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Uniquely Weber State



Fall 2018 Enrollment 28,247 - by County





Tech Degree Growth
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87.4% of WSU Alumni Stay in Utah



Electrical Engineering Placements since 2010

Unknown, 1
PhD, 1

Non-EE, 1

Out-of-state, 7

HAFB, 52

BAE, 11

Northrop/ATK, 
10

L-3, 8

Boeing, 4

Design Criteria, 
3

Autoliv, 3

Biofire, 2
Lockheed, 2

Rocky Mountain 
Power, 2

Other Utah, 26





Legislation authorized 
Weber to offer degrees in:

• Vocational and Technical 
Training

• Industrial Technology 
• Arts and Sciences
• Business and Education

Foundation of Dual Mission



Passed by California
Legislature in 1960

“Heralded as 
Blueprint”

California Higher Education Master Plan



Three Separate Systems



• 10% of 2009-10 CC 
entering student cohort 
transferred to 4-year 
programs within 6 years. 

• No system-wide 
articulation exists. 

• Differentiated missions 
has impeded 
collaboration and created 
silos 

California Results



2017-18 WSU Degrees and Awards
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Associate to Bachelor’s Matriculation

WSU 62%

Other 4-year 12%



1,105

222

336

0 200 400 600 800 1000 1200

Students*

Bachelors

Associates

WSU-UTech Articulation
Students with UTech Credit – 5-year average (2013-14 to 2017-18)



• Started	in	2010
• Eligibility
– Qualify	for	a	partial	Pell	Grant	(2.0	GPA)
– Utah	resident
– Attend	for	at	least	12	credit	hours
– Household	income	less	than	$40,000	

• Benefits
– Full	tuition/fees	for	up	to	8	semesters

Dream Weber
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Since 2010, 
Dream Weber students have received…



Performance and Innovation





Degrees per 100 FTE Students
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First-time* Student Enrollment & Retention

2,865 2,835
2,940

3,118
3,317

2,089 2,106 2,160
2,325

2,504

72.9%

74.3%

73.5%

74.6%

75.5%

70%

71%

72%

73%

74%

75%

76%

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

2014 2015 2016 2017 2018

Fall Cohort Spring Retained Fall-Spring Retention

*Full-time and Part-time



First-time* Cohort % Change – 2014 to 2018
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Ogden, 60.6%

Davis, 10.1%

Online, 26.0%

Other, 3.3%

Fall 2018 FTE Students by Course Location 



Sustainability
Leadership

FY 2017
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Wildcat Scholars

• Dev-Dev Students

• Develop “deep-learning” strategies 
while completing math and English

• Online and community math tutoring

• Co-requisite English courses



Student Mental Health
Wildcat Support Network

• $300,000	Suicide	
Prevention	Grant
– Mental	Health	Awareness	&	

Advocacy	Course
– Peer	Support	Group	

Facilitator	Course

• Therapy	Assistance	Online
• Single-session	Mindset
• Group	Sessions
• Safe	UT	App



2019-20 Budget Items



Operating Budget Request

Affordable	Access
$750,000

• Strategic	enrollment	plan	(recruiting &	4-yr	
scholarships)

• Plus	$4M	for	Regent	Scholarship	and	$5.9M	
for	Statewide	College	Advising	Program

Student	Growth	&	Capacity
$1,350,000

• Salary	equity	increase
• Mandated	 costs,	security,	wireless,	&	digital	
literacy

• High	impact	faculty	and	staff
• Plus	additional	$7.2	M	for	USHE	cyber	security

Timely	Completion
$2,200,000	

• Retention	and	student	success	initiatives.	
• Learning	communities,	peer	mentoring,	high	
impact	experiences,	Wildcat	Scholars,	and	First	
Year	Experience.	

Workforce	&	Research
$1,200,000

• Health	Professions	(Nursing,	Radiological	
Sciences,	Health	Administrative	Services)

• Engineering	&	Computer	Science

COMPENSATION	(Salary	and	Health/Dental	Increases)



Strategic Workforce Investments
2019 Proposals

Cybersecurity

WSU;	Davis	&	
Ogden-Weber	
Tech;	Davis,	

Morgan,	Ogden,	
&	Weber	Districts;	

NUAMES

$295,000

Building	Design	&	
Construction

WSU;	Davis	&	
Ogden-Weber	
Tech;	Davis,	

Morgan,	Ogden,	
&	Weber	Districts

$260,000

Automotive	–
Electric	Drive	

Vehicles

WSU;	Davis,	
Granite	&	Weber	

Districts

$275,000



THANK YOU!


